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What is advocacy? 

 

ÅAll lobbying is advocacy, but not all advocacy 

is lobbying 

 

ÅLobbying = approach law makers directly on an 

issue of specific, even limited interest ; 
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What is advocacy? 

 

General definition:  

ÅSupporting an idea, a concept, an action 

etc. and attempting to persuade others of 

the importance of that cause; 
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What is advocacy? 

ÅA group effort focused on changing particular 

public policies 

ÅEffort to influence government policies in a 

open and transparent manner; 

ÅRepresenting the views of members of a 

particular group by making their positions known 

to legislators, regulators and other policymakers  



Conducting advocacy 

research and communication 

6 EBESM Project 

A very short history of:  

Advocacy  
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17th to 18th century:  

Liberalism  



Conducting advocacy 

research and communication 

8 EBESM Project 

19th to 20th century:  

Imperialism 
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20th to 21st century:  

Globalization 
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What advocacy is NOT:  

ÅObtain preferential treatment for one company, 

business sector (at the expense of others, 

example: NRA); 

ÅSolve day-to-day business problems or private 

disputes of members; 

ÅPolicy advocacy is not to be equated with 

unethical financial backdoor practices to 

influence politicians 
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Classical issues of advocacy 

ÅGovernmental policies; 

ÅCourt decisions; 

ÅExecutive decrees and orders;  

ÅRegulations;  

ÅLegislative acts; 

ÅPolitical party positions 
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Classical issues of private sector-driven 

advocacy 

ÅStarting a business: Ease of establishing a 

business, availability of credit and capital, support 

for SMEs etc.; 

ÅRunning a business: Taxes, corporate 

governance, labor law issues, labor costs, non-

wage labor costs; 

ÅInternational competition: fair competition 

legislation, enforcement of contracts, trade rules 
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Advocacy is often in conflict with the ñofficialò, 

i.e. governmental stand on specific issues:  

 

ÅBusiness-friendly taxation: inheritance tax (GER) 

ÅTrade-conducive tariff and duty legislation: TTIP 

ÅDe-bureaucratization of administrative procedures; 
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Key audiences of advocacy:  

those who influence public policies, e.g.:  

ÅLawmakers: need of information on business 

environment; 

ÅMedia: analyze governmental information through 

alternative voice of private sector institutions; 

ÅBureaucrats and administration: do their job 

better while having private sector perspective at 

hand;  

 



Your campaign 

Source: World Bank Institute 
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1. Diagnose 

2. Design 

3. Develop 

4. Deploy 

5. Debrief 

Å Analyze stakeholders 

Å Assess risks 

Å Find allies 

Å Identify intend for reforms 

Å Formulate message 

Å Find an engagement strategy 

 

Å Identify tactics and timing 

Å Draft and develop communication strategy 

 

Å Evaluate impact 

Å Assess effect and roll-out of 

campaign 

Å Draw conclusions for further 

campaigns! 

Å Put the campaign into action 

Å Stick to the knitting!  



Stakeholder targeting 

Source: World Bank Institute 

Advocacy campaigns  

step by step 

16 EBESM Project 
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Priority for the government? 

Recently been featured in the media? 

Similar policies: approved or rejected in recently? 

Interesting to the general public? 

Can individual members influence these decisions? 

Prior interaction between BMOs and relevant ministries? 

If so: what were the outcomes? 

Advocacy campaigns  

step by step 

ANTICIPATE YOUR CHANCES FOR SUCCESS:  



Case study:  

Cash for Clunkers 

Association of German Car Manufacturers: 
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1) Scrap your car! 

2) Get ú 2,500 ! 


